
Agile Implementation Methodology
Get Your Money’s Worth from Commercial Off-the-Shelf Software

Committed Partner. Creating Results.

Do You Know Where Your ROI is Tonight?
Have you ever purchased expensive applications that promised to provide significant benefits to your company, only to find they did 
more harm than good? Many companies get mired in the technical details of  software implementations, losing sight of  the keys to 
successful deployments—meeting business priorities and user needs.

CC Pace Can Help You Find It.
CC Pace has combined years of  system implementation and selection expertise with our proven agile project management and usability 
techniques to provide a disciplined process that fits solutions to your business. We help you develop a shared vision of  what needs 
to be accomplished, deliver value quickly and manage change through small, incremental releases, while ensuring usability and 
ROI by keeping users, vendors and stakeholders involved throughout. This collaborative approach tunes expectations and promotes 
commitment to project success.

Our Agile Implementation Methodology (AIM) allows you to:
	  	 w    Manage project risk and change management processes easily with short iterations.

	  	 w    React quickly to changing environments and shifting needs with agile, adaptive methods.

	  	 w    Involve stakeholders and users throughout the process to avoid unnecessary surprises and ease product adoption.

		 w    Optimize user productivity, efficiency and satisfaction with rapid collaborative usability reviews.

	 	 w    Increase training and support effectiveness while decreasing costs by evolving plans throughout the process.

We keep a sharp focus on your desired business outcomes through frequent stakeholder touch points, allowing you to react rapidly to 
changing business priorities. Consider the outcomes your company needs, then consider CC Pace. We do the job right—the first time.

For more information about AIM, please visit our website www.ccpace.com.	 	
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