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Your Next Project can be a Winner!
As an executive, chances are you’ve been burned by technology at least once in your career. Now that you’re contemplating more 
projects than ever, you realize resources are fewer and expectations are higher. Your next project demands an approach that guarantees 
quicker, quality outcomes with a substantial return on investment. Your project hinges on a method that effectively manages the 
broader organizational objectives, financial returns, effective use of  resources, and setting and meeting of  timeframes. 

Get Desired Results, On Time
Agile Project Management (APM) is CC Pace’s solution 
to managing today’s expectations and risks. APM uses 
the latest, most effective streamlined tools to define 
and achieve success for your project. This method keeps 
the business stakeholders engaged and informed 
throughout the life of  the project.  

Because change can’t (and shouldn’t) be eliminated in 
the development process, driving down the cost of  
response is our strategy. Rather than eliminating 
rework, APM allows us to reduce project cost—all 
while adhering to excellence in the outcome.

Planning is Work, Not Overhead
Your technology projects must produce a positive 
business return.  Rapid Planning (RAP) sees to it. 
A RAP session is a unique, intensive and participative 
approach to planning sessions based on pro-active 
problem solving, open sharing of  information 
between stakeholders, and trust in the professionalism of  all involved.
 

 

If you’ve ever suspected there’s a more agile,
	 flexible, intelligent way to manage your projects,
		  you’re right. It’s Agile Project Management.
	 Consider the outcomes your company needs, then
		  consider CC Pace. We do the job right–the first time.


